

Virginia AmeriCorps Subgrantee Summer Training 
DRAFT
	DAY 1:  Monday July 18, 2016

	10:00 am – 10:30 pm
	Registration and Continental Breakfast


	10:30 am – 11:30 am 
	Opening Session    
AmeriCorps in Virginia
Where we are and Strategic Changes for the Future


	11:30 am – 1:00 pm
	Evaluation and 
Performance Measurement:
Meet CNCS guidelines and Measure what Matters
Part I


	1:00 pm – 2:00 pm
	Lunch 
Introduction of Attendees


	2:00 pm – 4:00 pm
	Evaluation and 
Performance Measurement:
Meet CNCS guidelines and Measure what Matters
Part II


	4:00 pm – 5:00 pm
	Sustainability Strategies
Forming Productive Partnerships – the Intermediary Model


	5:00 pm – 6:00 pm
	Welcome Reception and Networking 
 





	DAY 2:  Tuesday July 19, 2016

	7:30 am – 8:30 am
	Breakfast and Networking


	8:30 am – 10:00 am
	Welcome 
Commitment to National Service
Life Before/During/After AmeriCorps


	10:00 am – 10:15 am
	Break

	10:15 am – 11:45 am
	Evaluation/Performance Measure Session 
(intended for all attendees)

CNCS Requirements & Virginia Commission Priorities
Part III


	11:45 am – 1:00 pm
		Lunch
 Roundtable Discussions by CNCS FOCUS AREA


	1:00 pm – 5:50 pm
	Financial and CNCS Grants Management
1:00 – 1:50 PM
	AmeriCorps Program 
Common Issues
1:00 – 1:50 PM

	
	Financial and CNCS Grants Management
2:00 – 2:50 PM
	Start-up – Best Practices
2:00 – 2:50 PM

	Virginia Commission Provides 1:1 Technical Assistance to Programs,  30 minute sessions
(Advance Sign Up)

	 Group TA/Q&A by Topic
Bring your Questions
3:00 – 3:50 PM

	
	AmeriCorps Program 
Common Issues
[bookmark: _GoBack]4:00 – 4:50 PM
	Volunteer Management
4:00 – 4:50 PM

	
	
Common Pitfalls
5:00 – 5:50 PM


	6:00 pm
	Dinner/Networking






	DAY 3:  Wednesday July 20, 2016

	7:30 am – 8:30 am
	Breakfast and Networking


	8:30 am – 9:15 am
		                     Outreach Update
	Tour of the new Virginia Commission Website 
National Days of Service and the Service Year Alliance


	9:15 am – 10:45 am
	Regional Break-Out Sessions 
Networking
Regional Launches
Plans for Collaborations


	10:45 am – 11:00 am
	BREAK


	11:00 am – 12:00 pm
	Reporting on Regional Break-Out Sessions


	12:00 pm – 12:30pm
	Effective Planning for the Coming Program Year


	12:45 pm – 2:00 pm
	Adjourn with Boxed Lunch

Staff Available for Technical Assistance
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