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Overview
[bookmark: _GoBack]The deadline for submission is September 28, 2016, at 5:00 p.m. EST. Concept papers must be submitted via one single e-mailed PDF document to joy.wade@ds.virginia.gov and eva.hite@dss.virginia.gov. Attach the Concept Paper to an email with this subject line: 2017-18 AmeriCorps Concept Paper. Use this naming convention for the single PDF attachment: <Name of Legal Applicant Concept Paper>. Concept papers received after the deadline may not be eligible for feedback for the 2017-18 Program Year funding cycle.
· CNCS AmeriCorps 2017-18 Funding Announcement
· 2017 AmeriCorps Program Measurement and Design
Virginia AmeriCorps State Concept Paper Cover Sheet (1 page limit)
	Organization
	

	Address
	

	Website
	

	Executive Director
	

	Executive Director Phone
	

	Executive Director Email
	

	Contact for Concept Paper Review (if different than above)
	

	Contact Phone
	

	Contact Email
	

	Areas Affected by the Project (provide name of specific city, county or region, or identify project as statewide)
	

	Working Title of Proposed AmeriCorps Program
	

	Delinquent on any federal debt?
	

	If yes, provide an explanation:
	

	Identify Primary National Focus Area Addressed in Proposal (Education, Economic Opportunity, Veteran and Military Family Services, Health, Environment, or Disaster Services)
	

	Federal Identification Number/EIN
	Will be required if organization submits a formal application.

	DUNS Number
	Will be required if organization submits a formal application.

	SAM Registration (specify expiration date)
	Will be required if organization submits a formal application.

	


Concept Paper Narrative (not to exceed 3 pages)
	
What is the project you are proposing?  Please paint a brief but thorough picture of exactly what you are proposing to do including the location, frequency and duration of the intervention. 


	



	
What problem will you address? How do you know the project is needed? Explain the specific community need/problem that your proposed project will address. Focus on your beneficiaries, not on your agency. Is data available to support the community need/problem?


	



	

	What will change? What will be different for your program participants as a result of your project?  What outcome(s) will be achieved?   An outcome is the direct, intended beneficial change stakeholders experience as a result of your project. It can be a change in knowledge, skills, attitude, behavior, or condition.


	



	
How will you know if you are successful? How do you know you’re doing a good job? What exactly do you measure to determine your success? 


	



	

	Why is having a team of AmeriCorps members the best way to address the identified need, deliver the intervention, and achieve the identified outcomes? How many members might you need to accomplish your goals? 
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